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Greenleaf Publishing. Hardback. Book Condition: new. BRAND NEW, Total Responsibility Management:: The
Manual, Sandra Waddock, Charles Bodwell, Jennifer Leigh, Almost every manager today knows that satisfying
customers by meeting their quality demands is a critical component of business success. Quality management
is a given in modern companies - a competitive imperative. Yet it was not always so. Back when the quality
movement was getting started, few managers really understood either the importance of quality to customers
or how to manage for quality. Much the same could be said today about managing responsibility. Why and
how should responsibility be managed? What is responsibility management? Total Responsibility Management
answers these questions while at the same time providing a systemic framework for managing a company's
responsibilities to stakeholders and the natural environment that can be applied in a wide range of contexts.
This framework uses managerial familiarity with quality management to illustrate the drivers for responsibility
management. Companies know that product or service quality aEects their customer relationships and the
trust customers have in the company's products and services. So, too, a company's management of its
responsibilities to other constituencies aEects its relationships with those other stakeholders and the natural
environment. But why bother? The answer is quite simple. Never has it been easier for employees, reporters,
activists, investors, community members, the media and other critical observers to find fault with companies
and their subsidiaries. A problem identified, even in a remote region or within a remote supplier, can
instantaneously be transmitted around the world at the click of a mouse. Ask footwear, toy, clothing and other
highly visible branded companies what their recent experience with corporate critics has been and they will tell
you about the need to manage their stakeholder responsibilities (human rights, labour relations,
environmental, integrity-related) or face significant consequences...
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