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Dimensions of healthcare management is the well-known and
established source of management information healthcare
professionals have come to trust. This third edition has been
thoroughly revised to include the latest information in the field,
with a new chapter on Project management and special
attention paid to the chapters on Information Systems and
Finance. All the relevant legislation has been updated. The text
applies universal principles and components of management
and leadership, as well as popular modern theories and
approaches, to the healthcare environment. It also addresses
the unique needs of a manager in the healthcare environment
with topics such as assignment of nursing staff and patient
classification. There is in-depth focus on human resources
issues, such as recruitment, staff development, leadership,
absenteeism, motivation and staff turnover. Every manager
knows that managing an organisation s greatest asset - its
people - is a very important part of her or his portfolio.
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The publication is not di icult in go through better to comprehend. I could comprehended everything using this
created e publication. Its been designed in an exceptionally easy way in fact it is merely soon a er i finished reading
through this ebook by which basically transformed me, modify the way i really believe.
-- Ta ylor  Glea son-- Ta ylor  Glea son

This publication is definitely not e ortless to get going on reading but very fun to learn. It really is writter in simple
terms rather than di icult to understand. Its been printed in an extremely simple way and it is merely right a er i
finished reading through this pdf by which basically changed me, alter the way in my opinion.
-- Scotty Pa ucek-- Scotty Pa ucek
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